
 

 

 

 



 

 

 

 



In August our Board of Directors approved a new 3-year strategic plan that will more than triple the 

leadership impact we have on businesses and communities. With eight focused initiatives we will 

address the unique challenges to advancing women in leadership.  

Gender diversity in leadership can only be achieved if men work alongside women to set new norms, 

best practices, and reduce barriers to recruiting, retaining, and advancing top female talent. Through 

our work with this Advisory Board and the corresponding Men with Momentum Workgroup, 

Momentum will identify the issues that hinder women’s engagement at work and limit opportunities for 

advancement. Of all the initiatives in our 3-year strategic plan, our work with Men with Momentum has 

the greatest potential to positively impact working women, their families, and employers in Birmingham. 

Collectively the men who comprise this Board shape the policies that impact over 15,000 families in our 

community.  

Through the workgroups we’ve discussed, your companies will share data, experiences, practices and 

policies related to recruiting, retention, professional development, promotion, and advancement of 

women and minorities. Momentum will report outcomes from each workgroup session to this Advisory 

Board for feedback on how companies can foster cultures of inclusion so that employees can do their 

best work every day and advance their careers without barriers or bias.  Just know that the work that 

comes out of this Board over the next three years is going to have a significant impact on Birmingham’s 

working women, their spouses and their families. 

In addition to Men with Momentum, we have a few other areas of expansion in our strategic plan I’d like 

to share.  

Our new leadership program for early-career women is underway. We have the curriculum, have 

selected 60 outstanding participants, and classes will begin in January. This program has the capacity to 

dramatically change the trajectory for these women, and increase their value within their companies.  

We will also expand our events, workshops and corporate training. There are thousands of professional 

women and men who are interested in what we do, but will most likely never get to be in one of our 

leadership classes. Momentum can give these women and men more opportunities to engage in 

leadership development and awareness training through top-notch leadership & inclusion workshops. 

Some of these will be open to the public, some will be by invitation, and some will be uniquely designed 

for a specific company or group of sponsors.  

We are also expanding our mentor matching program, which pairs women with a mentor at no cost. 

Similarly, we have created a volunteer matching program to assist our women with finding the right 

opportunity to give back to the community, we will launch a speaker’s bureau, and Momentum will 

serve as a source for referrals for corporate & volunteer boards.  

Finally, we are increasing Momentum’s community engagement. Birmingham was recently ranked 

number 47 out of 50 metro areas for working women. That is not good for your recruiting, development 



and retention efforts. I’ve been to speak with the City and several members of the Building (it) Together 

coalition (Alabama Possible, Birmingham Business Alliance, Community Foundation, Innovate 

Birmingham, United Way and UAB) to start the conversation on how Momentum can support their 

efforts to align workforce development with business needs, specifically for women.  

Here’s my only ask of you for today’s call:  

To date we have not publicized this Advisory Board, nor made public the names of its members. Now 

that the board has taken shape and we have a practical plan in place for the year through the Men with 

Momentum workgroup, we’d like your permission to announce this work publicly. This means we would 

create a page for Men with Momentum on our website, include Men with Momentum whenever we talk 

about programs and services we offer, and acknowledge this board and its work at our events, in our 

newsletters, and in press releases when warranted. Does anyone have any hesitations with us moving 

forward with that? (no objections)  

I’d also really like to meet each of you in person. Early today Tina sent a “save the date” email for our 

March 21st breakfast. It would be wonderful if you could all make it to that event. We’ll have more 

details forthcoming.   

Thank you for this opportunity to share with you the big things happening at Momentum. I sincerely 

appreciate your time, and on behalf of the Momentum team and all of our alumnae, we appreciate your 

organizations’ ongoing support.  

 

 

Follow-up:  

Shared link to workshop, plus link to study ranking Birmingham 47 out of 50 places for women to work, 

and in time, will share recommendations for women interested in corporate board service with the 

members of this Board. Mark suggested that the above study may provide a good blueprint for what this 

board could focus on. Jim requested the list of women who are interested in board service. 

 

 

https://momentumleaders.org/alumnae-events/
https://www.magnifymoney.com/blog/news/best-u-s-cities-for-working-women38134167/

