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A philosophy is . . .

•A theory or attitude held by a person or organization that acts as a guiding principle for behavior.  

OR

• The most basic beliefs, concepts, and attitudes of an individual or a group.

Your leadership philosophy codifies your most basic beliefs about leadership and  

provides guidance . . .

• To you, as you strive to make decisions that are aligned with your leadershipphilosophy,

• To others, as they learn what to expect of you, and --

• To others, as they learn what YOU expect of THEM.

Personal Leadership Philosophy (PLP)?
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What is a . . .
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In addition, having a leadership philosophy. . .

• Motivates you to be intentional about your actions and decisions as a leader,

• Sharpens your self-awareness, and --

            

3

What is a . . .
Personal Leadership Philosophy (PLP)?
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• Keeps you focused on the act of leading, as opposed to simply applying your functional
 expertise.



This workbook guides you through seven steps that will culminate in  
your personal leadership philosophy statement. Although the steps may  
seem disconnected from each other initially, stay with us. Everything will  
come together in the end, we promise!
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A Seven Step Process
A Seven Step Process

for creating your PLP
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At the end of this booklet we’ve provided sample responses to each 
step. The samples may be helpful if you get confused about how to 
complete one of the steps, but we recommend attempting to complete 
the exercises before looking at the sample. It is easy to be so influenced 
by someone else’s answers that you incorporate elements of the 
sample, rather than creating a PLP that is truly your own.



1. Think of three people who have made a significant difference in your life – people who you consider  
to be your key influencers in personal and/or professional realms.

2. Remember a specific moment with that person that had an impact on you.

3. Capture what you learned from that moment: what lesson did you take away from that interaction?

Person Moment Lesson Learned

1.

2.

3.

Step 1: Influencer Lessons
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Identify two to three leaders you admire. These people may be leaders in your life, historic  
figures, famous company/organizational leaders, etc. WHY do you admire these leaders?  
What have they accomplished? Finally, what do you admire about HOW they make  
things happen?

Step 2: Admired Leaders

Leader What accomplishment has  
this leader achieved that

you admire?

What do you appreciate  
about HOW this person  

drives results?
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Job What I learned about leadership from this job

Step 3: Job Lessons
Each career experience we have provides a unique learning opportunity. List below each job you’ve held.  
Spend some time thinking about what you learned about LEADERSHIP from that job. Keep in mind that  
“leadership” emerges at any level in an organization. You may have learned something about your own ability  
to lead in your first entry-level position! And we certainly learn what we like (and don’t like) in a leader from  
watching others. (The job lessons matrix continues on the next page.)
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Job What I learned about leadership from this job
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What values are so important to you that you can’t imagine sacrificing them? What values feel inseparable from who 
you are as a  person and what you stand for as a leader? On the following page is a suggested list of 134 values. Feel 
free to add your own if the  list doesn’t capture a value that is important to you! You may choose to narrow the list in any 
way that is meaningful to you.

YOUR GOAL IS TO END UP WITH FIVE TO SEVEN KEY VALUES.

If the list is overwhelming, you may choose to cull the values by making the following four suggested passes

through the list:  

Pass 1: Eliminate any value that doesn’t rise to the level of “very important” to you.

Pass 2: Among the remaining values, eliminate any value that doesn’t rise to the level of “absolutely essential.”

Pass 3: Among the remaining values, circle ten that are non-negotiable if you were choosing a partner (business or 

personal).

Pass 4: From the values that remain, circle the five that you’d most like to have listed on your tombstone. (We know that 
sounds a bit extreme, but we are looking for the values that best characterize “what you stand for” and, thus, the legacy you  
hope to leave behind.)

Step 4: Values
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Acceptance
Achievement
Alignment
Attractiveness
Calm
Community
Consideration
Cooperation
Delight
Discovery
Education
Encouragement
Entertainment
Excellence
Expertise
Faith
Feeling good
Friendship
Grace
Happiness
Honesty
Humility
Independence
Inner peace
Instruction
Inventiveness
Kindness
Learning
Magnificence
Nobility
Order
Peace
Play
Power
Proficiency
Reliability

Responsibility
Safety
Serenity
Spirituality
Strength
Support
Truth
Vision
Winning
Accomplishment
Acquisition
Altruism
Authenticity
Charity
Compassion
Constancy
Creativity
Dependability
Diversity
Effectiveness
Energy
Equality
Experience
Facilitation
Fame
Fitness
Fun
Gratitude
Harmony
Honor
Imagination
Influence
Innovation
Integrity
Joy
Knowledge

Love
Mastery
Nurturance
Organization
Perception
Pleasure
Preparation
Relationships
Resourcefulness
Responsiveness
Self-awareness
Service
Stability
Success 
Teaching
Understanding
Wealth
Wisdom
Courage
Adventure
Assistance
Beauty
Connection
Contentment
Dare
Dignity
Economic Security
Empathy
Enlightenment
Ethics
Experiment

Health
Hope
Improvement
Information
Inspiration
Intelligence
Justice
Laughter
Loyalty
Merriment
Observation
Originality
Personal development
Positive Attitude
Presence
Relaxation
Respect
Risk
Self-Worth
Simplicity
Stimulation
Superiority
Trust
Victory
Wholeness
Fairness
Family
Freedom
Generosity
Guidance



Step 5: Check Yourself
Now it’s time to step out of your head and find out what is going on in the heads of others!

Option 1: Internet-based method -- Seven Words about Me, Harry S. Campbell’s website
https://sevenwordsaboutme.com/register/

Register to use the free survey Mr. Campbell offers via his website. Gather the names and emails of people  
who know you well and whose opinions you value. You may include as many as you’d like. Send an email to  
these folks letting them know that you are in the process of creating your leadership philosophy and want to  
know how people you admire view you. The Seven Words about Me survey is exactly as it sounds; each of  
your participants will receive a survey asking them to list seven words that describe you, and you will  
(hopefully) end up with a big list that will help you understand how others see you.

Option 2: Face-to-face method – Targeted interviews
Identify three to five people who know you well and whose opinions you value. Ask them the following  
questions:

• If someone who doesn’t know me asked you to describe me, what would you say?

• If they asked you to describe my leadership style, what would you say?

• What are some principles that you think I “stand for?”
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Step 6a: Draft your PLP

Step 1: independence, be yourself, loyalty/ unconditional love or support

Step 2: culture, influencing others, helping others live more satisfying lives, research-based solutions, work  
that aligns with interests and passions, ethical behavior, evoking ah-ha moments in others

Now it’s time to pull together what you’ve noted. A comprehensive review of your  
responses to steps one through five will culminate in you writing your PLP.

6a. Return to your answers from each Step. Which key words/meaningful phrases  
capture an important belief or value for you? Insert those words/phrases in the  
blanks provided on the next page. (Need an example? See the sample responses to  
Step 1 and 2 below, drawn from the Sample PLP that begins on page 20.)

Sample Responses
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Step 6a: Draft your PLP
Step 1:

Step 2:

Step 3:

Step 4:

Step 5:
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Step 6b: Draft your PLP
6. b. Now evaluate which of the ideas, values, and beliefs you have listed are similar or  
recurring throughout the steps. You might use highlighters (as done on the sample on  
page 27), or draw boxes, circles or triangles around words, to more easily group  
similar concepts.

Once you separate the words/phrases into groups, summarize each grouping with a
word or phrase. Are there any themes or essential ideas that aren’t captured by your
summary words/ phrases? If so, note them now.
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Step 6c: Draft your PLP
Referring to the words and phrases you just identified in 6b, complete the following  
statements.

As a leader, my goal(s) is/are to:

The approach or action(s) I take to reach these goals is/are:

The values that guide these goals and actions are:
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Step 6d: Draft your PLP
And, finally, the moment of truth! Combine the statements you just created to  
produce your new Personal Leadership Philosophy!

Some tips:

• Your PLP statement should be no longer than two to three sentences.

• It should not include specific tasks or quantifiable goals; it should be broad  
enough to guide your behavior or decision-making in a wide range of  
situations.

• It doesn’t have to be perfect! Your PLP will evolve and change as you do.  
Having a baseline PLP will help you think critically and intentionally about  
your actions as a leader. In addition, having this baseline PLP will help you  
easily recognize when your beliefs about leadership shift. Be open to revising  
your philosophy over time!
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My Personal Leadership Philosophy
.

Step 6d:
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Now it’s time to put your PLP to work for you.

• Share your PLP with your current team.
• Share your PLP with your new team when you change positions.
• Share your PLP with a new employee who joins your group.
• Include your PLP when you introduce yourself at the beginning of presentations.
• Use your PLP as a barometer to evaluate opportunities as you are considering  

new job options.
• Refer to your PLP when you have a tough decision to make.
• Keep your PLP in your “back pocket” when you interview for a new role. (When  

the interviewer asks you to describe your approach to leadership, you now have a  
carefully considered and well-crafted response.)

• How else do you plan to use your PLP?

And one final suggestion: Share this workbook with your team! The PLP  
development process is an excellent team-building activity.

Step 7: Communicate your PLP
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Sample PLP
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1. Think of three people who have made a significant, positive difference in your life – people who you consider to be  
your key influencers in personal and/or professional realms.

2. Remember a specific moment with that person that had an impact on you.

3. Capture what you learned from that moment; what lesson did you take away from that interaction?

Person Moment Lesson Learned

My mother Told me she hoped I wouldn’t make the  
same mistakes she made

Don’t sacrifice what you want out of life  
professionally for a man

Karen, my first boss after college Invited the staff to her house for dinner and  
was “just herself” all night. Got to see her life  
outside of work.

It’s okay – and even powerful – to be yourself  
at work and outside of work

My husband Stood up for me in a very difficult situation Loyalty is beautiful. Unconditional love exists  
and can be trusted.

Step 1: Influencer Lessons
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Leader What accomplishment has  
this leader achieved that

you admire?

What do you appreciate  
about HOW this person  

drives results?
Angela Brown, Chief of Staff, Department  
of Surgery

Shifted the culture of her organization Through savvy influence of people above and  
below her; by asserting herself appropriately and  
remaining committed to change despite setbacks

Brené Brown Introduced the topics of “shame” and  
“vulnerability” into everyday conversation,  
helped many live more satisfying lives

Research-based recommendations,  
authentically showing up, creating products  
and programs that are aligned with her values

Oprah Winfrey So many. She has positively affected the  
lives of countless people, many of whom are  
less fortunate.

She focuses on the issues that are important  
to her and is staunchly committed to  
operating in a way that is ethical and  
consistent.

Identify two to three leaders you admire. These people can be leaders in your life, historic  
figures, famous company/organizational leaders, etc. WHY do you admire these leaders?  
What have they accomplished? Finally, what do you admire about HOW they make  
things happen?

Step 2: Admired Leaders
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Job What I learned about leadership from this job

Blockbuster Video Employees watch everything the boss does and says and take their cues from them. If the boss  
doesn’t follow the rules, employees won’t either.

Intern for U.S. Representative I don’t trust leaders who change their opinions and loyalties based on what benefits them at the
time. The person who holds the position of “leader” isn’t always the person actually leading the
organization.

Intern for Washington, D.C. thinktank Complete laissez-faire leadership does not work!

Manager of housing for Olympic  
Officials, Atlanta

Formal leadership positions are 24/7 – even if official work hours don’t reflect it. Great leaders  
don’t change who they are when they walk into work – they are consistent across situations.

Each career experience we have provides a unique learning opportunity. List below each job you’ve held.  
Spend some time thinking about what you learned about LEADERSHIP from that job. Keep in mind that  
“leadership” occurs from any level in an organization. You may have learned something about your own ability  
to lead in your first entry-level position! And we certainly learn what we like (and don’t like) in a leader from  
watching others. (The job lessons matrix continues on the next page.)

Step 3: Job Lessons
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Job What I learned about leadership from this job

Admissions Counselor, University It is possible to lead from ”behind,” and it’s often necessary to do so. Relationships are the key to  
getting things done. Be careful who you trust.

Graduate Assistant, Grants and  
Program Review

Intelligence is key to strong leadership. I have a hard time following a leader who is not smart.



Step 4: Values
Authenticity  
Ethics
Learning  
Loyalty  
Relationships  
Wisdom

Acceptance
Achievement
Alignment
Attractiveness
Calm
Community
Consideration
Cooperation
Delight
Discovery
Education
Encouragement
Entertainment
Excellence
Expertise
Faith
Feeling good
Friendship
Grace
Happiness
Honesty
Humility
Independence
Inner peace
Instruction
Inventiveness
Kindness
Learning
Magnificence
Nobility
Order
Peace
Play
Power
Proficiency
Reliability

Responsibility
Safety
Serenity
Spirituality
Strength
Support
Truth
Vision
Winning
Accomplishment
Acquisition
Altruism
Authenticity
Charity
Compassion
Constancy
Creativity
Dependability
Diversity
Effectiveness
Energy
Equality
Experience
Facilitation
Fame
Fitness
Fun
Gratitude
Harmony
Honor
Imagination
Influence
Innovation
Integrity
Joy
Knowledge

Love
Mastery
Nurturance
Organization
Perception
Pleasure
Preparation
Relationships
Resourcefulness
Responsiveness
Self-awareness
Service
Stability
Success 
Teaching
Understanding
Wealth
Wisdom
Courage
Adventure
Assistance
Beauty
Connection
Contentment
Dare
Dignity
Economic Security
Empathy
Enlightenment
Ethics
Experiment

Health
Hope
Improvement
Information
Inspiration
Intelligence
Justice
Laughter
Loyalty
Merriment
Observation
Originality
Personal development
Positive Attitude
Presence
Relaxation
Respect
Risk
Self-Worth
Simplicity
Stimulation
Superiority
Trust
Victory
Wholeness
Fairness
Family
Freedom
Generosity
Guidance



Insightful (6)  
Discerning  
Perceptive  
Inspiring  

Wise  
Seasoned

Intelligent (5)  
Astute  
Bright  
Brilliant  
Clever  
Smart

Thoughtful (5)
Listener (3)

Warm (5)
Caring (4)

Compassionate (2)
Empathetic (2)

Kind (2)
Loyal (3)  
Friend  

Calming  
Patient  

Supportive  
Generous

Dedicated (2)  
Committed

Problem-solver (2)

Articulate (1)  
Gifted Communicator

Driven (2)
Passionate (2)  

Bad Ass
Hard-working  

Bold  
Brave

Determined  
Industrious  

Diligent  
Industrious  

Strong

Funny (2)  
Engaging  

Fun  
Social

Genuine (2)
Honest (2)

Authentic (1)  
Down-to-earth  

Principled  
Ethical  

Relatable

Inquisitive (2)
Intellectually Curious (2)  

Learner  
Reflective

Professional (2)  
Conscientious  

Organized  
Precise  

Prepared  
Punctual

Seven Words About Me (Results)

Step 5: Check Yourself
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Step 1: independence, be yourself, loyalty/ unconditional love or support

Step 2: affecting culture, influencing others, helping others live more satisfying lives, research-based solutions, work that  
aligns with personal values, work that aligns with interests and passions, ethical behavior, evoking ah-ha moments in others

Step 3: leaders are role models, leadership happens at any level, leading happens through actions (not just through words),  
leaders are consistent – they are the same person in all situations, trusting relationships are the key to inspiring change,  
intelligence

Step 4: authenticity, ethical behavior, learning, loyalty, relationships, wisdom

Step 5: combination of wisdom, intuition, knowledge, and experience; warmth, compassion, drive,  
authenticity, continuous learning, professional and dependable

Step 6a: Draft Your PLP
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Step 1: independence, be yourself, loyalty/ unconditional love or support

Step 2: affecting culture, influencing others, helping others live more satisfying lives, research-based solutions, work that  
aligns with personal values, work that aligns with interests and passions, ethical behavior, evoking ah-ha moments in others

Step 3: leaders are role models, leadership happens at any level, leading happens through actions (not just through words),  
leaders are consistent – they are the same person in all situations, trusting relationships are the key to inspiring change,  
intelligence

Step 4: authenticity, ethical behavior, learning, loyalty, relationships, wisdom

Step 5: combination of wisdom, intuition, knowledge, and experience; warmth, compassion, drive,  
authenticity, continuous learning, professional and dependable

Step 6b: Draft Your PLP
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Authenticity, bring my true self to my work
Be yourself
Align with personal values
Align with interests and passions  
Same person in all situations  
Authenticity

Demonstrate unconditional support
Loyalty/ unconditional love  
Loyalty
Warmth, compassion

Influence others to make changes that 
benefit them
Influencing others  
Helping others
Evoking ah-ha moments in others

Ethical behavior

Trust my inner resources
Intelligence  
Wisdom  
Intuition

Relationships

Focus on personal development 
and growth
Learning  
Continuous learning

*Also, theme of demonstrating  
through my actions what I expect  
of others.
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Step 6b: Draft Your PLP
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As a leader, my goal(s) is/are to: Guide others to learn and grow in ways that  
make them more effective (in whatever endeavor is important to them) and allow  
them to live more fulfilling lives.

The approach or action(s) I take to reach these goals is/are: developing warm,  
trusting relationships, bringing my authentic self to the process, including all of my  
inner resources (intuition, wisdom, and intelligence); providing unconditional  
support, and demonstrating the behavior I expect from others

The values that guide these goals and actions are: ethical behavior, belief in the  
importance of continuous learning and growth

© Copyright2018 29

Step 6c: Draft Your PLP
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Sample Step 6d:
Personal Leadership Philosophy

.

As a leader, I am committed to the highest ethical standards, to modeling the  
behavior I expect from others, and to the importance of continuous learning. In  
the context of warm, trusting relationships and unconditional support, I guide  
others to learn and grow in ways that make them more effective and more  
fulfilled. I bring my authentic self to all the work I do, relying especially on my  
intuition, wisdom, and intelligence.
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